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What is the secret element to 
success?



There is no single element. But there 
are multiple Elements



Team Building

• Developing alone is possible, but not advised.

• A team allows higher production value. (But not always!)

• Your team needs:
✓Understanding
✓Additive Value
✓Honesty & Critique
✓Dedication
✓Diversity (is possible)



Practice

• Brush up your skills

• Read and watch tutorials

• Look up the latest engine features

• Game Jam Simulation



Agreed Workflow

• Naming Conventions (Folders, Files, Variables…etc.)

• Engine Choice

• Source Control Tools

• Approval Process (if needed)

• Support



Execution

• Pitch Ideas

• Brainstorm on agreed idea

• Divide Tasks

• Plan Before Execution

• Rotate Sleeping

• Ask for Help when needed



Q&A
Tell me your greatest hidden confusions


